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INTRODUCTION

Who We Are KEY VALUES |

CanSat Consulting Inc. specializes in offering
comprehensive compliance, quality, and
operational solutions tailored to unique

* Tailored Solutions.
e Transparency and

challenges faced by cannabis and hemp Integrity.
industries. We serve United States, Canada, e Customer-Centric
Australia, Israel and European companies. Approach.

A Message from Our CEO

Compliance and quality are not just about meeting regulations—they are the
foundations of trust, growth, and long-term success. At CanSat Consulting Inc.,
we bring over 20 years of combined experience navigating the intricate regulatory
landscapes of the cannabis and beyond. We recognize that each organization has
unique needs, and a one-size-fits-all approach simply doesn’t work. That’s why we
are committed to delivering customized solutions that ensure robust compliance
and drive operational excellence

| CEO and Founder
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WHY CANSAT IS THE RIGHT
COMPLIANCE PARTNER?

o Specialized Expertise
#R" Decades of combined experience across

cannabis, food, and other regulated sectors.

Transparent Pricing
No hidden fees pay only for what you need.

.* Tailored Solutions
)‘ Flexible plans designed to grow with your
business.

Proven Track Record

sal]  Success stories across small startups and large-
scale enterprises.

Qgﬂ Customer Commitment
We believe in walking the talk and do not upsell

any services. Every client is treated as a partner,
not just a project.

Integrity

Ensure the utmost confidentiality for client
operations and intellectual properties.
Satisfaction

i We pick your calls. Client satisfaction is our top
priority, and we take it seriously.

www.cansatconsulting.com
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OUR SERVICES

1. QUALITY ASSURANCE AND REGULATORY SERVICES

Fractional Chief Compliance Officer - Includes management of
quality systems, assisting with inspections, training leadership team,

and more. Trusted solution to ensure compliance and drive success

cGMP/GACP/ Organic/ ISO 9001/ ISO 22000 Certification Preparation
Customized SOP, Work Instructions, and Policies Development
Comprehensive Gap Analysis Against Relevant Standards

Customized HACCP Plan Development

Label Review and ldentified Gaps Reporting

Floor Plan Review and Identified Gaps Reporting

Preparing Customized Quality Agreements.

Establishing quality programs (not limited to):
o Supplier Qualification, Environmental Monitoring, Sanitation, Calibration,

Maintenance, Recall, Inventory Management and others.

www.cansatconsulting.com



https://cansatconsulting.com/

2. OPERATIONS MANAGEMENT

Process Validation and Reporting

Customized Training Programs Development

Auditing of Inventory System and Reconciliation

Seed to Sale Software Vetting and Implementation

Customized Cultivation/ Processing Plan Development

3. BUSINESS DEVELOPMENT AND BRANDING

e Comprehensive Business Plan Development

e |nvestor Pitch Decks

e Branding and Digital Marketing Services Packages (It includes
website development, SEO, social media marketing and email
marketing.)

e Project Management Services to handle small to large scale

projects and implementation.

www.cansatconsulting.com
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4. SPECIALIZED COMPLIANCE AND ADVISORY SOLUTIONS

e Due Diligence Assessment Services
Investors and insurance companies hiring our services to conduct
assessment of company’s operations and compliance to identify
any red flag assisting in making informed decisions and avoiding

costly mistakes.

 Board Member Services
Whether supporting private industry or providing regulatory
advisement, we offer services designed to guide decision-making

that benefits both industry stakeholders and investors.

o Expert Witness Services
Expert witness for legal cases involving compliance, industry
standards, and best practices. Provides impartial reports,

consultations, and testimony to clarify complex compliance issues.

www.cansatconsulting.com
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REAL RESULTS, REAL FEEDBACK

Ashish and his team have been fundamental in helping me navigate the intricacies of the Canadian
cannabis regulations. CanSat Consulting has helped me completely revamp my quality management
systems and in doing so, | have been able to focus on growing other areas of my business. | would highly
recommend Ashish and his team to anyone looking for a reliable consulting service.

Matt
CEO @ Unit 15 Ltd.

| had the pleasure of working with Ashish from Cansat Consulting for my last organization. From the
moment he joined, | could see he was quite proficient, smart, and had the right execution skills, which
were essentially required for us. | was also impressed with the delivery time of the projects, as he would
consistently follow up to ensure the timely completion of tasks. | highly recommend this firm for
regulatory, quality, or licensing services.

Nithin Aluvala

QAP/ QA Lead @ Mera Cannabis Corp.

We have been working with Ashish from CanSat Consulting for over a year now. Ashish is successfully
managing our QMS and acting as QAP for our site. Working with him has been a game changer, his
knowledge and expertise with various acts and regulations has been unparalleled. He is also very
dedicated to his clients and helped us in getting compliant and certified to export our products to Israel
and Germany. Ashish has always been quite responsive and just a call away to resolve any issues. Ashish
also provides his valuable business insights and helps us forming relations with other industry
professionals. | highly recommend Ashish for your QAP, QA, Licencing or Regulatory requirements.

Jack
CEO @ Cannabis Licenced Facility

Working with CanSat Consulting has been a game changer and a very positive experience. Their expertise
and guidance in the field of quality and regulatory compliance exceeded my expectations. | highly
recommend this firm’s services to any organization seeking reliable and effective quality and regulatory
consulting services.

Juan Jose Ocampo
QA Associate @ Mera Cannabis Corp.

www.cansatconsulting.com
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CONTACT US

CALL US EMAIL US
m
VISIT WEBSITE BOOK NOW E
Partner with CanSat Consulting to Website: www.cansatconsulting.com/
simplify compliance and unlock Email: info@cansatconsulting.com
your business's full potential. Let’s Phone: +1 833-830-0444
grow together.

Www.cansatconsulting.com
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